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Budget Overview

 A financial plan for operating 

a business or business unit. It 

includes planned 

expenditures and anticipated 

resources for the upcoming 

fiscal year. 

 It is an educated guess!
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Purpose of a CACFP Budget

 Financial Plan

 State Agency Approval

 Tool for Decision Making

 Serves as a Means of 

Monitoring Performance
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Perspectives

Institutions
• Financial Roadmap

State Agency
• Financial Viability
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How is a Budget Helpful?

Used as a 
roadmap

Creates 
an action 

plan

Outlines 
income

Supports 
mission-
related 
goals

Guides 
spending

Formalizes 
the 

process

Allocates 
resources



Budget Alignment with Performance 

Standards

• Showing a positive relationship between 
revenue and expenses

Financial

Viability

• Possessing skill sets that demonstrate that 
you’re capable of running your business

Administrative 

Capability

• Demonstrating the ability to record, track 
and report key information

Program 

Accountability



Sources of Funding

 Program Funds

 CACFP Reimbursement

 DCH Sponsor 

Administrative Funds

 DCH Sponsor Carryover

 Non Program Funds

 Donations or Fundraisers

 Grants

 Unrestricted Funds



Budget Factors: Costs

Necessary

Reasonable

Allowable
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Steps for Creating a CACFP Budget

Obtain historical 
revenue and expense 
information from the 

prior year

Enter the historical 
information in the 

“prior year” column 
on the budget 

document in CNPweb

Determine 
anticipated changes 
to the new budget

Combine the data 
from steps 1, 2 & 3 to 

create your new 
CACFP budget

Conduct a final 
review of the budget



Historical Data

 Enrollment levels

 # of operating days

 Site staffing

 Equipment needs

 # of meals served



Supporting 

Documentation
 Documentation to Show Funding Sources

 Bank statement from fiscal year end

 Mathematical calculation of anticipated 

reimbursement

 Contribution letters or grant award documents

 Historical data on prior fundraisers

 Documentation to Show Expenses

 Prior year payroll data

 Quotes for anticipated purchases

 Receipts and invoices from prior year for 

continued expenses
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State Agency Approval

Prior Approval

• All expenses are 
approved when 
the State Agency 
approves your 
budget.

Specific Prior 
Written 
Approval

• Certain expenses 
require that you 
request written 
approval before 
including them 
in your budget

NERO Approval

• Some items 
require approval 
from the 
Regional office 
in Boston before 
they can be 
included in your 
budget



Prior Approval (PA) and Specific Prior 

Written Approval (SPWA)



SPWA Letter Upload on Checklist 

Page in CNPweb



Adequate 

Accounting System

Critical for managing 
CACFP budgets

Contains your actual 
costs for the prior year

Helps you compare your 
budget to actuals
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Best Practices
 Conduct an internal review 

prior to submitting the 

budget to the State Agency.

 Monitor the budget to make 

sure that expenses are 

charged to the correct 

budget categories.

 Proactively revise the 

budget.

 Keep an ongoing “budget to 

actuals” analysis.

 Your actual costs at the end 

of the Program year can 

serve as a starting point for 

the budget for the 

upcoming year.
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Recap
 Budgets should be considered 

to be “living documents” that 
should be revised as needed.

 Your budget should show the 
State Agency how you’re 
going to fund the vision that 
you presented in your 
management plan.

 Budgets should be supported 
with documentation and 
should comply with CACFP 
regulations.
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Completing a Budget in CNPweb

 Once your Agreement is approved, the Sponsor Summary 

page looks like this:



Step 1



Step 2



Step 3



Step 4



Step 5

Anticipated Costs – Anticipated CACFP Reimbursement = Amount of Non-CACFP Funding 

196,317.07 - 85,000 = 111,317.07 



Step 6

Anticipated Costs – Anticipated CACFP Reimbursement = Amount of Non-CACFP Funding 

196,317.07 - 85,000 = 111,317.07

1,200 + 

110,117.07

111,317.07



Final Check

When your budget is complete and correct, there will be no surplus or deficit.

You have shown the CACFP State Agency that you have sufficient funding to 

Administer the CACFP.



Questions
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